
Coming Together after Genocide: How Interventions Promote Dialogue between 
Survivors, Perpetrators, and Bystanders in Rwanda

Trisha Dehrone1, Linda R. Tropp1, Rezarta Bilali2 & Hailey Pensky1

1University of Massachusetts 2New York University

Summary
Primary analysis show no significant differences between participants in 
the community dialogue and trauma healing workshops, so their 
responses were combined for data analysis.

Through comparing pre-and post-assessments, we find both 
interventions promote more openness to communication about the 
conflict, more positive attitudes toward social integration, and 
greater trust between survivors, perpetrators, and bystanders.

Past work has found that victim and perpetrator groups have different 
needs that enhance each parties’ willingness to reconcile. 5 Future work 
should should continue to evaluate the impact of interventions on 
different groups after conflict. 

ConclusionIntroduction

Design
Data were collected from program participants via face-to-face 
interviews so that regardless of their education status or literacy levels, 
would be able to respond to all questions similarly.

Participants and Procedure
50 survivors, 8 perpetrators, 23 bystanders participated in either the 
Community Dialogues (n=27) or Trauma Healing workshops (n=54). 
Participants’ ages ranged from 27 to 63 years old (M = 42.76, SD = 8.79). 

Measures

Methodology

Survivors:

Willingness to Communicate About the Conflict
In reference to perpetrators (⍺ = .84), bystanders (⍺ = .85), and other survivors, (⍺ = .69)

Willingness for Social Integration 
In reference to perpetrators (⍺ = .95), bystanders (⍺ = .97), and other survivors (⍺ = .90)

Survivor Trust in Specific Groups

Results
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Rwanda just marked the 25th anniversary of one of the most devastating 
genocides in history, with over 1 million recorded killings in 100 days.1

As large numbers of perpetrators completed their sentences and returned 
to their communities, there was no formal structure put in place to 
address the intergroup dynamics associated with the process 
reintegration. 2 Moreover the trauma of genocide was also an obstacle 
to reconciliation. 3 4

Participants from 16 communities participated in intervention programs 
that focused either on encouraging dialogue or healing from trauma.

We predicted that after both interventions, participants would have greater 
willingness to communicate, greater willingness to integrate with other 
groups, and greater social trust with other groups in Rwanda.

Integration 
with:

Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 3.95 4.76 t = -5.42,  p < .001
Bystanders 3.99 4.88 t = -5.77,  p < .001
Survivors 4.83 5.00 t = -3.46,  p < .001

Communicate 
with:

Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 4.16 5.60 t = -5.68,  p < .001
Bystanders 4.60 5.80 t = -5.15,  p < .001
Survivors 5.88 5.99 t = -2.20,  p < .05

Trust in: Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 3.44 5.33 t = -7.60,  p < .001
Bystanders 3.89 5.50 t = -5.92,  p < .001
Survivors 5.31 5.82 t = -3.01,   p < .01

Perpetrators & Bystanders:

Willingness to Communicate About the Conflict
In reference to other perpetrators (⍺ = .80), bystanders (⍺ = .87), and survivors, (⍺ = 1.00)

Willingness for Social Integration 
In reference to perpetrators (⍺ = .95), bystanders (⍺ = .95), and other survivors (⍺ = .97)

Trust in Specific Groups

Integration 
with:

Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 4.32 4.92 t = -4.50,  p < .001
Bystanders 4.41 4.90 t = -2.99,  p < .01
Survivors 4.86 5.00 t = -2.41,  p < .05

Communicate 
with:

Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 4.63 5.74 t = -4.09,  p < .001
Bystanders 5.01 5.82 t = -3.57,  p < .01
Survivors 5.93 5.98 t = -.85,  p = .40, n.s.

Trust in: Mean Score  
Pre-Survey

Mean Score  
Post-Survey Significance Test

Perpetrators 3.93 5.54 t = -5.77,  p < .001
Bystanders 3.57 5.57 t = -5.67,  p < .001
Survivors 5.57 6.00 t = -3.29,  p < .01

Willingness to communicate 
(3 total items) 
1 (Strongly Disagree) to 6 (Strongly 
Agree)

How much are you:
1. Willing to share personal 

experiences of the conflict with 
them

2. Willing to listen to [their] 
experiences of the conflict in 
Rwanda

3. Able to have serious and open 
discussions about the conflict with 
them.

Trust 
1 (Strongly Disagree) to 6 (Strongly 
Agree)

To what extent do you feel you can 
trust most people who are:
1. Survivors
2. Perpetrators
3. Bystanders

Willingness for social integration 
(12 total items) 
1 (Not at All) to 5 (Very Much)

How willing are you to:
1. Ask a favor of them
2. Have them as a close friend
3. Join an association or cooperative 
with them

4. Join a church with them
5. Participate in celebrations and 
parties with them

6. Work with them
7. Marry them or have a close relative 
marry them

8. Leave their child, or the child of a 
family member, in their care

9. Assist them with money 
10. Receive monetary support from 
them

11. Borrow a tool or use a service from 
them

12. Lend a tool or give a service to 
them

“From today onwards, I would like you to be my true friend 
because of the truth you have told us. There are so many 

hypocrites that are hindering our reconciliation because 
[others] cannot tell the truth as you did.”


